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iemorandum in regard to remuneration of Staff. 
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Some eight years ago the Governors, recognizing the in- 
adequacy of the Salaries, increased the rate of remuneration. 
The expense of living has, according to the Government reports, 
increased 51% in the last twelve years. It is evident that 
an advance in sslaries is no less necessary now than it was 


sight years ago. 


At the time of the re-adjustment of salaries, the 
Governors undertook to continue the payment for Sxaminations,- 
efter having given this point special consideration. 
Notwithstanding, this souree of income hss been cut off. if 
a change in this regard be granted to have been expedient, it 
was yet an extraordinary thing that it should have been brought 


about at the expense of an already ill-paid staff,- even if the 


_amount involved were small. As a facet {12000 or {138000 per 


annum have been saved for the University; and, as a fact, a de- 
duction of 2100, or 350, or even {25 from the income of mm 
individual members of the Staff, is not, in their present 


financial sosition, a matter of insignifiance. 


in 1910 the Retirement Fund scheme was practically brought 
to ean end; and the Governors informed the Staff that the 
Garnegie Fund was to take its place. Since that date decided- 
ly unsatisfactory aspects of that Fund have disclosed themselves. 
fo the representations of the Staff on this matter, no answer 


has been returned by the Governors. 


Although, during the last quarter of a century, there has 
been a remarkable increase in the wealth of the Province, and 
a very great improvement in the buildings, equipment, etc., of 


the University, there has been a progressive deterioration in 


the financial condition of the Staff. The financial condition 


of the University has been always urged as preventing the 


adequate 


payment of the teaching body: 


notwithstanding, money has been found for building, for equip- 


=e 


ment, for new faculties, for extension of the Staff, and for 


other purposes--whenever the demand seemed specially urgent. 


Henee the Staff seemed to be forced to the conelusion 
that the authorities have not glearly realized the hardships 
involved in the conditions already indicated,- the continual 
worry and distrections necessitated by unremitting attention to 
economy, even in the smallest matters; the hampering of the 
work of the teschers, and of their relations with the students 
through the lack of any margin of income beyond what is required 
for immediate needs; the expenditure of time and energy on 
supplementing their incomes from sources outside their regular 
scademic duties. 

The authorities are probably wholly unaware of the extent 
to which the salaries are augmented by private sources of 


income, and by outside work. 


There exists a general tendency in the conduct of 
Universities, on this continent at least, to overlook the 
difficulty of getting, and the need of retaining a really 
effective teaching Staff; to disregard the inevitable impair- 
ment of efficiency through a wide-spread feeling on the part 
of the Staff that their efforts are neither fully appreciated 
nor adequately remunerated; to consider the excellence of a 
University as mainly determined by its buildings, equipment, 
size, variety of activities; and, while admitting that 


successful work by the Staff is the real essence of a University, 


to take it for granted that this is a thing easily attainable. 
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